
Graduating 
Global-Ready Students 

with a Language Advantage 

North Carolina Department of Public Instruction

Ann Marie Gunter, World Language Consultant

Ivanna M.T. Anderson, Title III/ESL Consultant



OUR GOALS TODAY . . .

• Explore North Carolina initiatives with a quick overview of data 
and research

• Discover the context of Dual Language/Immersion (DL/I) 
Programs in North Carolina

• Make connections with North Carolina’s Global Education 
Commitments and the Global Languages Endorsement, 
North Carolina’s Seal of Biliteracy



Research: 
Thomas & Collier Study

• Title III requirement to implement research 
based practices and programs

• Longitudinal Study 
– 2008 – 2010 in 7 districts
– 12 Two-Way DL/I Programs 

in Spanish & Chinese
– Focus on  English Learners (ELs)
– Disaggregate data for other subgroups



Activity: Research Tweet Cards

• Read through the research findings and 
conclusions on the card in your hand

• Write a tweet message on your card of 
140 characters (including spaces) that 
summarizes the information you’ve read



Activity: Research Tweet Cards

Find a person with a different color card and 
share your tweet



Research: 
Thomas & Collier Study
• Chapter Five: 

“Astounding Effectiveness – The North Carolina Story”

• Background
• Implementation practices
• Results from 2008 & 2009 

analyses

ISBN: 978-0-9843169-1-5



DATA:
Impact of World Language Study on SAT Scores 



Research: 
Cognitive Skills & Brain Health



DATA & RESEARCH

Financial Edge 

and
Cultural 
Competency

Facing thousands of investors, Anshu Jain knew a lot was 

riding on his speech at the annual meeting of Germany's 

largest bank.

"On this day, every word matters," Jain said in German. 

For that reason, he said he'd continue in his mother 

tongue. The Indian-born British national delivered the rest 

of the address in English.

Less than three weeks later, Jain resigned after losing the 

confidence of investors.

Ex. EMT annual salaries

Monolingual $30,360

Bilingual $40,000

+ $200,000 for career



Interculturality
(a.k.a. Cultural Competency)

• Definition: 
The dynamic process of actively communicating with 
people from different cultural backgrounds while being 
guided by one’s knowledge and understanding of the 
target cultures

• 3 Competencies:
– Investigation of products and practices
– Understanding of cultural perspectives
– Participation in cultural interaction
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For more information about 
Resources from North Carolina 
for World Language programs:

World Languages wiki

http://wlnces.ncdpi.wikispaces.net/

http://wlnces.ncdpi.wikispaces.net/Administrator+Guides


Dual Language/Immersion (DL/I) 
Programs



North Carolina 
State Board of Education

Every public school student will 
graduate ready for 
post secondary education 
and work, prepared to be a 
globally engaged and productive 
citizen.



State Level Infrastructure for DL/I
2008: K – 5 Dual Language (DL) Curriculum
2009: K – 6 DL Teacher Standards
2010: K – 12 Dual Language/Immersion 
proficiency-based outcomes as part of state 
standards for World Languages
2013: NC State Board of Education Task Force 
Report on Global Education includes:
Commitment 2.1 Institute a plan for statewide access to dual 
language/immersion opportunities beginning in elementary 
school and continuing through high school.



DL/I Program Models*
ONE-WAY

IMMERSION

(FULL & PARTIAL)

DEVELOPMENTAL 

BILINGUAL EDUCATION

TWO-WAY

IMMERSION

SERVES

STUDENTS

WHO ARE:

NATIVE ENGLISH 

SPEAKERS

NATIVE TARGET 

LANGUAGE** SPEAKERS

NATIVE ENGLISH & NATIVE 

TARGET LANGUAGE** 

SPEAKERS 

(Backgrounds)

GOAL INCLUDES 

HIGH LEVELS OF 

PROFICENCY IN: 

TARGET LANGUAGE** 

& ENGLISH

TARGET LANGUAGE** & 

ENGLISH 

TARGET LANGUAGE** 

& ENGLISH  

TYPE OF 

BILINGUALISM:
ADDITIVE ADDITIVE ADDITIVE

* DL/I Program Models describe the students served. 

**Target Language refers to the language other than English being used for academic content instruction.

Note: For students designated as English Learners (ELs), both the Language Instruction Educational Program (LIEP) plan and the 

WIDA English Language Development Standards are applicable.  The DL/I program itself does not supplant the LIEP services 

provided to English Learners (ELs).



DL/I Instructional Time

• Instructional time varies based on the 
schedule of how different grade levels, 
subjects, etc. are scheduled to be taught
– Percentages like 90/10, 80/20, 50/50 refer to how 

much of the instruction is conducted in the target 
language versus how much is in English. 

– Student outcomes or levels of proficiency expected in 
the target language are outlined in the North Carolina 
World Language Essential Standards.

http://www.ncpublicschools.org/curriculum/worldlanguages/scos/


Models vs. Instructional Time

• For students designated as English 
Learners (ELs), both the . . .  
– District's Language Instruction Educational 

Program (LIEP) plan and the 
– North Carolina - WIDA English Language 

Development Standards are applicable. 

• The DL/I program itself does not supplant 
the LIEP services provided to English 
Learners (ELs).

http://www.ncpublicschools.org/curriculum/esl/scos/


DL/I for North Carolina

State Board of Education Task Force on 
Global Education Strategic Plan
•DL/I Statewide Advisory Group
•Targeted Expansion of DL/I Programs
•Teacher Supply & Professional 
Development
•Global-Ready Schools Designation
http://www.ncpublicschools.org/curriculum/globaled/

http://www.ncpublicschools.org/curriculum/globaled/


NC DL/I Programs Wiki: 
http://ncdliprograms.ncdpi.wikispaces.net/

http://ncdliprograms.ncdpi.wikispaces.net/


NC DL/I Program Facts
• Over 120 DL/I programs 
• 33 of 115 districts have at least 1 DL/I program 

with each of the 8 regions represented 
• Also 3 charters and 6 independent schools 
• 7 languages

– Cherokee (1)
– Chinese (12)
– French (6)
– German (4)
– Greek (1)
– Japanese (4)
– Spanish (93)



NC State Board of Education 

Global Education Strategic Plan

From Planning to Doing . . . 
Global-Ready Schools Designation

Global Languages Endorsement



NC Global-Ready Schools 
Implementation Rubric

The January 2015 SBE adopted Rubric:

Articulates a common language for Global -Ready 

School implementation strategies and establishes a 

continuum describing beginning-to-great global 

schools through the 4 Levels of Achievement. 

Serves as a guide for schools or other 

organizations in the design and/or implementation 

of Global-Ready leading and learning efforts. 

May be used to reflect on characteristics of a 

school model and to plan action steps for the 

future.

http://www.ncpublicschools.org/globaled/actions/item4-2

http://www.ncpublicschools.org/globaled/actions/item4-2


GLOBAL LANGUAGES ENDORSEMENT
NC’S SEAL OF BILITERACY UNDER SBE POLICY GCS-L-007

A.Earn ≥ 2.5 GPA in required 4 ELA courses
B.Establish Intermediate Low proficiency or higher 

in 1 or more languages in addition to English by:
i. Taking an external exam on approved list

OR
i. Completing a 4-course sequence with ≥ 2.5 GPA

OR
i. Using the CDM policy to establish IL proficiency

A.Limited English Proficiency (LEP) students complete A and B 
above and reach “Developing” on WIDA scale in all four 
domains



GLOBAL LANGUAGES ENDORSEMENT

2014 - 2015
• 1,583 graduates 

earned a GLE
• 27 out of 115 

districts
• All 8 regions 

represented

2015 - 2016 
• 2,401 graduates earned a 

GLE 
• 27 out of 115 districts 

plus 1 charter
• All 8 regions represented
• 8 languages for GLEs

Arabic, Chinese, French, German, 
Japanese, Latin, Spanish, Swahili



GLOBAL LANGUAGES ENDORSEMENT

For more information, 
see the 

Global Languages Endorsement wikipage

http://gled.ncdpi.wikispaces.net/
Global+Languages+Endorsement

on the Global Education wiki 

http://gled.ncdpi.wikispaces.net/Global+Languages+Endorsement
http://gled.ncdpi.wikispaces.net/Global+Languages+Endorsement


SEAL OF BILITERACY WEBSITE

http://sealofbiliteracy.org/


Activity: 
2 Takeaways & 1 Question

• What are the 2 main 
takeaways that you’re 
going to share with 
another educator about 
how you can graduate 
global ready students 
with a language 
advantage?

• What is 1 question 
that you’re going to:

• Ask now so everyone 
can share 
OR

• Find the answer to 
after this 
presentation?
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